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An essential guide to cross-sector parinering
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PYRAMID OF INFLUENCE

OPINION FORMING ELITE

MASS AUDIENCE

THE TRADITIONAL MODEL
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SPHERE OF CROSS INFORMATION

CUSTOMERS AND COMMUNITIES

MEDIA =& )\ EMPLOYEES

TRADE
BUSINESS BODIES
INVESTORS NGOs

GOVERNMENT

THE EMERGING MODEL
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AWTNA N17'wna 2n1maniw

""In the modern world there are many challenges that cannot
be met by central government acting alone — and to address
those challenges effectively, we need to harness the energy
and innovation of front-line professionals, local government,

citizens and communities''.

(Tony Blair, 2008)
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* Humility to realize
others may have more
approprate
knowledge / resources

¢ Inclination to reach out
to work with others

* Willingness to give up
autonomy of decision-
making

* (Measured) nsk taking

* Propensity for
innovation

* Ability to work for the

benefit of the
partnership as a whole

n1Maniv? n%1yva nuanpy
"Nnwp’

s Culture

¢ Interests

* Motivations and drivers

* Resources and
capabilities

* Capacity limitations

* Legal limitations

* AND Understanding of
your own!

"N127” n1M1an1'n 219w

Human /
relationship

kills

* Ability to look from
others' perspectives

» Networking and
connecting

* Approaching and
engaging potential
partners / seling ideas

* Relationship / trust
building

¢ Interest-based
negotiation

» Facilitation

» Communication

* Coaching / mentoring

* Mediation / conflict
resolution /
troubleshooting

echnical
partnering
knowledge

¢ Understanding the
partnering lifecycle

* Key prnciples of
partnering

* Best practice
approaches to setup
and governance

» Ability to assess
crtically when and
when not to partner

* The parinering black
box of trust, equity, and
power

* Partnership
agreements

* Reviewing parinerships

* Developing exit
strategies
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Understand
alignment of
interest

N/ "I = ? PR
N1dNIY D229 970

Agree an Agree commit
overarching ments, resources % Sign a
M ) (e L " .
vision roles and partnership
agreement

—
’/

responsibilities
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